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PROJECT DESCRIPTION
Cluster Group Affiliation—Native American
Congressional Districts Served—Arizona 2nd

Pur pose, Goals and Obj ectives—The purpose of this expansion project isto establish afull continuum of
substance abuse services on the Pascua Y agui Reservationin Sells, Arizona. The model continuum of care
will provide culturally appropriate, holistic, multi disciplinary, community-based rehabilitation and day
treatment services.

Target Population/Geographic Service Area—Adult (19 - 50) members of the Pascua Yagui Tribe of
Arizonawill be eligible for treatment through this program.

Theor etical M odel—Design of the planned system of careis predicated on aconcept called the” Treatment
and Recovery Circle’. Thismodel placestheclient at the center, surrounded by all the resources of the care
system. Astreatment progresses, the client moves toward the outer part of the circle, becoming part of the
community of care that constitutes the “ Treatment and Recovery Circle”.

ServiceProvider s—TheTribal Council, throughitsAlcohol/Substance Abuse Program, will betheprincipal
provider of servicesto project clients. TheTribal Council will provideadministrative and fiscal management
Services.

Services Provided—The proposal calls for provision of a full spectrum of substance abuse services
including outreach, diagnosis/intake, outpatient, residential, day-treatment, methadone, case management,
medical, mental health, aftercare, and follow up services.

Number of Per sons Ser ved—T he proposed expansion will serve 550 clientsin year one, 650 clientsinyear
two, and 750 clientsin year three.

Desired Project Outputs—It is anticipated that this project will produce a sustainable, full spectrum
substance abusetreatment system capabl e of meeting virtually all the substancetreatment needsof the Pascua
Yaqui Tribe of Arizona.

Consumer Involvement—Through the Tribal Advisory Council, the entire community has been involved
in the preparation of this proposal and will be involved in its implementation.

EVALUATION

Strategy and Design—Evaluatorswill adopt an “ecocultural” perspectivein carrying out both process and
outcomes eval uation of the expansion project (Walsh, Smith, Morales, and Seachrest, 2000). “Comparison
group and other quasi experimental designs may be the best choice for overall program performance at
particular points in time; case studies, focus groups, and other more qualitative methods are often more
appropriate for probing program performance in order to detect problemsin need of rectification. GPRA
Core Client outcome datawill be collected and compiled in accordance with established CSAT standards.”

Evaluation Goals/Desired Results—Specific goals and desired results of evaluation are no provided.
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Evaluation Questionsand Variables—Process eval uation questions will be couched in terms of the state
process aobjectives: 1) Establishment of project administration and coordination; 2) Establishment of the
Community Recovery Center; and, 3) Establishment of the Substance Abuse Day Treatment Program.

Instruments and Data Management—Beyond the GPRA Core Outcomes measures, data collection
instruments are not specified.

APPROVED FUNDING LEVEL
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Funding Start Date:  9/00 Funding End Date: 9/03
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